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Telescope control room (Petri SA, Sandisa SO)



SALT Astronomy Operations Team (~2006)




When was SALT completed?
Declaration of SALT “First Light”: 1 Sep 2005

* With all segments installed (May 05)
* With SALTICAM and filter set (Jul 05)

But, no active optics (edge sensors)
and no closed-loop guidance/focus
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47 Tuc:
Combined U,V,l (120 sec total) Lagoon Nebula: 180 sec total (U, V, I)
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The SALT Construction Phase was completed in Nov 2005, when
SALT was inaugurated.







nau uration: 10 Nov 2005
ed by the South African
ident (at the time), ’

~2000 people attended the
inauguration, reflecting the high profile
of the project
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President Mbeki inaugurates the huge Southern
Alrican Large Telescope (SALT} in the Karoo

27 November 2005



Reality of Commissioning /
Completion

* Underestimate of time to complete complex/first-time
systems
— Including the Prime Focus Payload
— Science instruments (both took ~1 year longer than CDR estimates)
— Not enough time for integration and thorough/complete testing

— A significant number of subsystems not completed (e.g. mirror
cleaning, SAMS)

» Handed over the Operations Team which became a “Completion
Team”
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meanwhile, in south africa...

"JUST THINK OF ALL THE
THINGS We CAN See WITH
THe AID OF THIS PARFUL
ToOL !*

Challenges

THIS SARTH €FRICAN LoRGe
TILISCOPE TRULY 15 A

MORVEL oF MCDERN
N emﬁmeeme

* Adequate funding
— Operations and

development
* Partner S Weege WelL Ger A |
commitments Dg,%%c,ea WeR D Cop
— Already 2 :

partners have
withdrawn
* Competitiveness and

relevance in BUT AH THINK AWLL Yi&
decades to come SPEND MOST OF MAH

TAHM WATCHING... /]
— Focusing on |
SALT’s strengths

..THe. POOR BORSTARDS
WHD PAID FOR THE THING

“'IH&YESUCH A LORF!"

wWww. matt- poweil com
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/ " Final Remarks\ \ \ \

The road tb/SAL'i' has been a\long and
interesting joui‘ney' | | |

Many lessons Iearned /) ’ "' iy | //
Dedicated peopIe made |t a sucéess /
Full time science apera’cloné/ began in late-2011
Image quallty and Lnstrument Issyes resolved , ,
New edge sensors installed in 2015 i /é ey |/
— Stable /mages over a week at a time 5

SALT has become an efficient and productwe
| telescope producing foréfront science

- Publ/catlons testament tﬁth/s == =

Future development plans show great promise
and will ensure SALT is'a fomefront facilities for
decades to come
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When was SALT completed?
Declaration of SALT “First Light”: 1 Sep 2005

* With all segments installed (May 05)
* With SALTICAM and filter set (Jul 05)
But, no active optics (edge sensors)
and no closed-loop guidancelfocus
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SALT Inauguration: 10 Nov 2005
pened by the South African
esident (at the time),

Thab]) Ml\eki

~2000 people attended the
inauguration, reflecting the high profile
of the project




YOURE NOT

LOOK|NG
So GOoD
Y OURSELF.

President Mbeki inaugurates the huge Southern
27 November 2005 African Large Telescope {SALT} in the Karoo



Reality of Commissioning /
Completion

* Underestimate of time to complete complex/first-time

systems

— Including the Prime Focus Payload
— Science instruments (both took ~1 year longer than CDR estimates)
— Not enough time for integration and thorough/complete testing
— A significant number of subsystems not completed (e.g. mirror

cleaning, SAMS)

» Handed over the Operations Team which became a “Completion

Team”
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DONE IN THIRTY
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ABSOLUTELY.

scottadama@acl.com

www. dllbert.com

WE'LL JUST TRAVEL
FASTER THAMN LIGHT
TO A BLACK HOLE
AND DISCOVER A
DOORLMAY TN TIME.

Project Manager

Project Scientist
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EXCUSE ME
FOR BEIMNG
FLEXIBLE.

THAT
SOUNDS
IFFY.
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* Adequate funding
— Operations and
development

* Partner
commitments

— Already 2
partners have
withdrawn

. Competiti\(eness and

Challenges
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THE AID OF THIS PARFUL

TOOL!" g

THIS SARTH EFRICAN LORGE

TILISCOPE TRULY 15 A
ORVEL OF MODERN

P\ ENGINEERING. .. :

"> Meege welll GeT A
DECENT VIEW OF THE
SOCCER WEeRLD cuP - |
OFTeR ALL..." . .

BUT AR THINK. ARLL "-THE, FOOR eozsfﬂﬁs :
SPEND MOST OF ] | WO PAD FoR THE THING
[ TAHM ey W e Re ik A Lore!" |

From University of Canterbury student newspaper
In 2000



/ " Final hemarks' \ \
The road to/SALT has been a\long and

interesting journey! ‘ \
Many lessons Iearned WL |y s‘ /
Dedicated people ‘made it a'success |
Full tlmg science operatlons began in late-2011
- Image quality and instrument issues resolved
New edge sensors installed in 2015 , / ./
— Stable images over a week at a time

SALT has become an efficient and productive

telescope producing foréfront. science
—Publications testament tvth/s‘ o= 0

Future development plans show great promise

and will ensure SALT is'a forefront facilities for

decades to come
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